
Meeting Minutes                                                                                             
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
Offices of Tata & Howard, 10 Ferry Street, Concord, NH
June 12, 2014 at 7:00 am

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)

  Jenna Rzasa, Tata & Howard (District Water Project Engineer)

Public: No Appearances

The purpose of the workshop meeting was to come up to date on the status of the District
Water Project to redesign and update plans for delivery of safe drinking water to residents, and to
discuss the scope and financing for a next phase.

A contract for project design, Phase Two was executed in December 2013 by the former
Board with Tata & Howard committing to $96,300 for design services, of which $57, 780 was
invoiced beginning in January 2014, and remains unpaid since that date. Services rendered for the
unpaid amount included a survey, wetlands flagging and 50% of the design work. Test hole borings
have not been done yet. The streets identified for ap 7,000 linear feet of pipe replacement and six
blow off or loop locations in the contract include Huntington Road, Old Lantern Road, and Autumn
Road.

It was discussed that new priority pipe replacement analysis needs to be done. Leaks on Old
Lantern were due to a water connection leakage at one house which has been fixed. It was agreed
that Spring Street should have been included as one of the streets having the most leakage issues;
and, that the problems on Huntington Road largely are attributable to bacteria contamination which
is likely from a failed septic system - this underlying cause should be examined first as replacement
of metal for plastic piping may improve the quality of drinking water but the failed septic will
continue to contaminate ground water.   It was noted that evaluation of priority streets was largely
based on billing reports from Water Systems Operator (WSO) but should be based on more specific
information and records that WSO should be, or perhaps is, compiling for each leak; and, that DES
approval of a Water Conservation Plan and deferment of house meters relies in part on complying
with a specific Leak Log requirement.  

A forward proposed plan for Phase Two was preliminarily developed, which would combine
the following four components into an integrated Phase Two, subject to financial ability to fund
improvements and additional bond liability, which is yet to be determined:

1.  Insertion of data loggers. The plan contemplates 6 data loggers. Four were to be provided
for at specific designated points already, and “vaults” or manholes have been prepared for them.
These include a point below Pattern Hill to monitor the beginning of the flow system itself. Two
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more are at fixed points on Gould Pond Road and Emerald Drive; and with a fourth designated for
Spring Street at this time.  Two more sites would be prepared as part of Phase Two construction.

The data loggers were not acquired and installed during Phase 1 due to construction overruns
which depleted the budget, partly due to unanticipated bedrock and other site complications. The
cost of the data loggers themselves should run approximately $100,000. Due to the variety of
electronic options available today, we would be looking for moderate cost with flexibility to expand
capabilities. Right now these would simply provide flow information sufficient to isolate future leak
occurrences within more specific geographical areas. This type of leak monitoring is required by
DES as part of the agreed Water Conservation Plan.

2.  Security and Completion of Infrastructure at WellHeads: Comissioner Dahood is
currently working with another section of DES for a grant toward meeting the supply infrastructure
issues noted in the Water Tour Memorandum of May 18, 2014, which has been posted and
distributed at the June 5 meeting. This includes fencing in and providing related security (such as
lights and signage) for all well sites including well head, pumps, generators, the main water tank, and
related infrastructure. This is necessary to protect our investment and to prevent any attacks on our
water system components which could lead to contamination. Potentially the grant would be for
$20,000 conditioned on a matching paid amount of $16,000.  Any cost including matching funds
requirements would be included within available funds for Phase 2.

3.  Improvements to Patten Hill Control House and Monitoring Facilities: On April 26,
2014, the voters approved Article 7 to appropriate $150,00 “ for the purpose of making capital
improvements to the Patten Hill water pump control and monitoring facility; said funds to be taken
from the undesignated December 31, 2013 fund balance of the District's Water Fund.”  Essentially,
using $150,000 in taxpayer funds was approved to fix the situation on Patten Hill which includes
incomplete improvements and badly needed upgrades to monitoring equipment, which needs also to
be consolidated. However, although the December 2013 Water Fund balance is listed as
$223,655.57, it appears that this amount has since been reduced to less that $160,000; and it is yet to
be determined how it was so reduced.

4.   Further Water Distribution Line Replacements: This component would constitute the
original intent to continue replacing lines after completion of the main distribution line around
Emerald Lake itself (Phase I). However, as discussed above, a re-assessment has to be made of what
areas to include within this component.

Theoretically, this financial package would include the existing voter approved borrowing
capacity of $600,000 by bond financing from the State Revolving Fund, the $20,000 separate fencing
grant (and any other supplemental grants which could be obtained) plus use of the $150,000
approved taxpayer appropriations. However, a review of the overall financial situation is critical
before any actual commitment; and the expenditures may be limited by financial considerations.
Phase 2 as so designed may not be fully implemented this year and will probably continue into 2015.
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Next steps include an interim “preapplication” to DES which would propose the above scope
of work and approach (amending the description in the Tata & Howard contract), for which
$600,000 in bond financing would be applied for, required to be submitted by June 30, 2014.  Ms
Rzasa stated it would not be difficult to comply since the stated justification for the work remains the
same: remediation of leakage and contamination problems. In addition, a meeting with DES
representative Daniel Dudley is being scheduled, and one with WSO is planned; after which all three
parties will meet together to finalize any issues associated with this scope of work for Phase 2, and
then make a full public presentation at a regular scheduled District meeting.

There followed discussion of the Water Conservation Plan as amended in December 2013 by
the former Board, with DES conditions issued in February 2014. Compliance with DES conditions
will be the subject of the further meeting with DES, and will also require a realignment of
monitoring responsibilities with WSO, as well as some water restriction (conservation) policies to be
put in place by the District as mandated by DES.

There being no further matters, the Meeting was adjourned at ap. 9:30 am

Prepared by: Martha L Caron
6/12/14
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